
Cleared For Take-Off:  

How the new CEO of an airline MRO organization used Vancery to 

understand his market and stay up to speed with industry trends 

       Vancery Case Study 



Client Profile 

Research Goals 

The client was a new CEO taking over the reins of his 

family’s airline MRO (maintenance, repair, and 

operations) company. 

The firm supplied aerospace companies in the 

commercial aviation and defense industries with 

components, hardware, and materials through their 

in-stock inventory and global supply chain.  

The CEO was a seasoned professional with a private 

equity-background but needed a better 

understanding of supply chain and logistics 

considerations for large corporate clients in the 

aviation industry. 

Specifically, he needed to speak with airline MRO 

experts who understood airline parts inventory 

management, pricing, procurement channels, and 

the vendor landscape for airline repairs.  

Traditional market research firms were not meeting the 

client’s needs for the following reasons:  

-  Exorbitant fees charged per call meant the CEO 

could not afford to do more than a few calls on his 

limited research budget 

-  Large upfront subscription fees required to engage 

market research firms didn’t fit the on-demand 

research needs of the client 

-  Slow turnaround times and lack of responsiveness to 

follow-up questions and requests stalled the client’s 

research efforts 

-  Candidates offered by traditional market research 

firms were generic airline industry experts who 

lacked the niche airline MRO expertise the client 

needed 

Challenges 
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1) Create a project 

3) Schedule calls with experts 

The client used the Vancery platform to find high-quality experts on a niche topic and 

manage the research process at a fraction of the cost of traditional research services. 

2) Search and review expert profiles 

4) Conduct research calls on the platform 

Vancery Research Solution 
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Expert networks are a great resource to “get smart 

quick” on any industry or topic. However, the 

traditional business model asks for costly annual 

commitments that were prohibitive for my family 

business. 

Vancery was the ideal solution for me. I was able to 

quickly – and seamlessly – book calls with experts for 

guidance on topics ranging from aviation M&A to 

supply chain operations. Their app is incredibly user-

friendly and the support team is very responsive. 

Using Vancery I was able to connect with multiple 

top-notch procurement experts within a niche sector 

of a massive industry. Vancery is like the ‘Uber’ of 

expert networks!  

-  Jeb T, CEO, Airline MRO 

Using Vancery’s self-service technology to source 
experts, the client avoided wasting time and money 

engaging traditional research firms. 

The client submitted the project and within a day 
was able to screen and schedule calls with 

candidates who understood the relevant airline MRO 

topics. Through a series of calls conducted on the 

platform, the new CEO was able to better 
understand the nuances of the new industry all while 

keeping his firm’s research fees under budget.  

Results Client Testimonial 

24 
Hour Turnaround 

15 
Experts Sourced 

11 
Calls Completed 

75% 
Cost Savings* 
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Better research, at a fraction of the cost. 



Vancery is the world’s first Professional Exchange. We are a  

marketplace and community for ideas, creativity, and 

experiences.  

In a world overflowing with data, Vancery provides perspective. 

We offer professional advancement to our consultant members 

through paid consulting and networking opportunities. For our 

enterprise clients, we offer discovery and insights with exclusive 

content and access to the industry knowledge and skill sets of 

our consultant members. 

Interested In Learning More? 

Get in touch with us at info@vancery.com 

About Vancery 
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